
Ayer Shirley Athletics 2022-23

Preseason Parent Guide



Athletic Department Mission Statement

Our mission is to create a positive athletic culture that encourages student-athletes to develop character and 

leadership skills which allow them to be contributing members to our school and our teams, as well as to 

their families and communities now and in the future.



Athletic Department Core Values
Hungry: Having a growth mindset, always believing there is room for improvement, and 

actually seeking feedback for growth

Healthy: Making choices that have a positive impact on our body, mind, spirit and soul.

Humble: Never bragging or cocky; understanding that leadership means helping others 

achieve their goals as well

Honorable: Respecting ourselves, our teammates, our opponents, officials, the fans, and 

the game.

 

We expect our students to aspire to these values.

We expect our staff to live these values.

We expect our larger community to support these values.



Character First

Character is the most important aspect of what we do. Teach kids the characteristics of excellence, 
and that will not only pay off for them now, but long into their future.

The Panther Way
The Panther Way is to support one another, selflessly serve and love others, develop the skills of a 

champion, communicate, and stay positive all while chasing excellence. This is what we will strive for 
every day -- be better than we were the day before in all aspects of our lives.



Transportation

When possible, transportation will be provided to away athletic events (and home 

events when off campus) for sports we sponsor (not co-ops). That being said, there is a 

massive shortage of bus drivers, so there MAY be days where we cannot provide 

transportation. Parents and student-athletes may be asked to provide their own 

transportation at times. We hope this is not the case, but it is a realty we all need to be 

prepared for. Thank you for your understanding.



Bona Fide Team Member Rule (HS sports)
Loyalty to the High School Team: Bona Fide Team Members 

A. Any student who violates this standard twice becomes ineligible for the MIAA tournament(s) for that season.

 B. The regular season portion of the penalty for a violation toward the end of a season will carry over to the very next 

high school season in which the student is a legitimate participant. For example, a soccer player who violates the rule 

by missing the last high school match (regular season or tournament) would serve the required suspension (1 game if 

first offense) at the start of basketball season, if that student is a legitimate basketball participant. 

C. Optional Practice” called by a coach CANNOT be used to circumvent this rule. 

D. A waiver of the bona fide team rule excusing the student from the school activity that day and allowing the student 

to participate in a non-school event is possible under the guidelines set forth below. Waivers will be considered by 

MIAA on an individual basis, and on the merits of each case. The above points should be addressed in the waiver 

request, which must be forwarded to the MIAA prior to the non-school event. Bona Fide waiver requests for Saturday 

and Sunday practices only do not need submission to the MIAA rather approval determined by the High School 

Principal or principal’s designee. 



Bona Fide continued
E. Before a waiver request is submitted the following considerations must be present: 

1. The request for a waiver must have the written support of the school principal, the athletic director and 

the high school coach. Among other factors that also will be considered: 

a. The amount of time being missed from school.

 b. The number of school team activities being missed.

 c. Schools may limit the number of times that a student could qualify for a waiver. 

F. MIAA Bona Fide waivers are only allowed during the pre-season or regular season. The MIAA will not 

accept any Bona Fide Team Member Waivers (for missing any practice or game) during MIAA post-season 

play. Student-athletes “quitting” CANNOT be used to circumvent this rule.



Covid Regulations

There are no covid restrictions as of August 10, 2022.. Please understand that this is always subject to 

change. We still recommend having wipes or hand sanitizer and it is important to understand that a positive 

Covid test requires a Return-to-Play protocol UNLESS your doctor waives it. This has to be in writing and 

must say the student does not need to complete a gradual return-to-play. Otherwise, they will complete a 

gradual return-to-play with Mr. Diffin or Mr. Kendall.



Covid Return to 
Play Protocol



What can you expect from me ...
● Timely communication

● Positive interaction with your student-athletes

● My presence at games and practices

● I will be involved and talking with you and students often -- sometimes daily

● I will find leadership opportunities for the students and for you

● No whining, no complaining, no excuses

● Educating you, your child and coaches about positive coaching techniques, improving habits of mind, leadership, and 

character development

● Resources to help you help your student-athlete in sports and in life



What to expect from coaches
● Clear communication and relationship-based leadership

● A positive athletic environment that provides advice and feedback

● AED/CPR certified 

● Supervision of your student-athletes

● Modeling and teaching student-athletes to honor the sport

● To teach character and leadership skills

● To support your student-athletes and help them improve as people and players

● To help your student-athletes love the game, improve at the sport, and improve off the 

field

● Fill your student-athletes’ “emotional tanks”

● To have your student-athletes understand the importance of                               

selflessness by completing community service of some type

● Report scores to the local papers (Telegram, Sentinel, Lowell Sun). 



Expectation of parents
● Parents are to take the NFHS Positive Sport Parenting course (details later)

● Support your student-athlete with positive feedback

● Encourage them to advocate and communicate with their coaches

● Encourage them to be a selfless teammate

● Encourage them to focus on effort and the process rather than wins and losses

● Follow ROOTS -- Respect Officials, Opponents, Teammates and Self.

● Follow the chain of command

○ Player speaks with coach

○ Player and parent speak with coach

○ Parent speaks to coach

○ Player speaks to AD

○ Parent and player speak to AD



The Parent Seat

○ https://nfhslearn.com/library/videos/478?utm_source=delivra&utm_mediu

m=email&utm_campaign=The%20Parent%20Seat%20Split%201&utm_id=147

9607&dlv-ga-memberid=81053397&utm_term=The+Parent+Seat&dlv-emuid

=e9f64b7d-db20-4acd-8006-ea5d033c2dad&dlv-mlid=1479607

https://nfhslearn.com/library/videos/478?utm_source=delivra&utm_medium=email&utm_campaign=The%20Parent%20Seat%20Split%201&utm_id=1479607&dlv-ga-memberid=81053397&utm_term=The+Parent+Seat&dlv-emuid=e9f64b7d-db20-4acd-8006-ea5d033c2dad&dlv-mlid=1479607
https://nfhslearn.com/library/videos/478?utm_source=delivra&utm_medium=email&utm_campaign=The%20Parent%20Seat%20Split%201&utm_id=1479607&dlv-ga-memberid=81053397&utm_term=The+Parent+Seat&dlv-emuid=e9f64b7d-db20-4acd-8006-ea5d033c2dad&dlv-mlid=1479607
https://nfhslearn.com/library/videos/478?utm_source=delivra&utm_medium=email&utm_campaign=The%20Parent%20Seat%20Split%201&utm_id=1479607&dlv-ga-memberid=81053397&utm_term=The+Parent+Seat&dlv-emuid=e9f64b7d-db20-4acd-8006-ea5d033c2dad&dlv-mlid=1479607
https://nfhslearn.com/library/videos/478?utm_source=delivra&utm_medium=email&utm_campaign=The%20Parent%20Seat%20Split%201&utm_id=1479607&dlv-ga-memberid=81053397&utm_term=The+Parent+Seat&dlv-emuid=e9f64b7d-db20-4acd-8006-ea5d033c2dad&dlv-mlid=1479607


FamilyID

Every student-athlete in the Ayer Shirley School District must register using FamilyID. This will ensure that all 

paperwork is signed, all necessary coursework/reading is done (concussion course, opioid information), and 

that emergency information and contacts are in the possession of the school, coaches, and the athletic 

department. 

For fall, all players must be registered two weeks prior to the start of the season (August 9, November 21, 

March 1) to give us an opportunity to review eligibility (physicals, grades, waivers, et cetera)

Link: https://www.familyid.com/organizations/ayer-shirley-regional-school-district

https://www.familyid.com/organizations/ayer-shirley-regional-school-district


User fees, Impact, Physicals

No uniforms will be given to a student-athlete until they have paid the user fee AND taken the Impact 
concussion course with Mr. Diffin, our trainer. User fees are due the day after tryouts end (three days 
after the start of practice). User fees are $200 for the year for high school sports and $100 for middle 
school sports. There is a $500 family cap. 

In addition, you also must have a current physical (within the previous 13 months) on file with the 
school (either the nurse or AD) to play. This is a state law and there are no exceptions to this. 
Physicals expire 13 months to the day it occurred (EX: May 3, 2020 expires on June 3, 2021) and 
students become ineligible that day.



DEI Pledge

The MIAA and Ayer Shirley Regional SD requires all coaches and athletes to take the MSAA/MIAA DEI Pledge. 

Every student must sign this and return to coaches ASAP. There will be no participation past day 1 without it.

Student-athletes are expected to be leaders in the school and therefore are held to a high standard of  

integrity, leadership, and inclusiveness. vIolations of this pledge will result in consequences such as 

restorative justice, suspension, behavior contract, and perhaps removal from athletes.

Link to DEI Pledge

https://msaa.net/wp-content/uploads/2022/02/DEI-Pledge.pdf


ATC, Mr. Nate Diffin

Nate Diffin is in his fifth year as our ATC. We are fortunate to have him. He is generally available to treat 

injuries from 2:45 until 5:45/6 on practice days and later on basketball game days.

He also serves as our Return to Play protocol adviser for Covid and Concussions

Student-athletes and coaches MUST report any game-day or practice injury to both Nate and I. 

Additionally, should you see a doctor for any injury-related issue (whether it happened in school sports or 

not), you must bring a note back from the doctor that describes your injury and whether you are able 

to/when you can participate.



Concussions

Concussions are a major concern for everyone, especially athletes. All students must take the NFHS 

Concussion Course (included on FamilyID registration) and take the Impact Concussion Baseline Test every 

other year. In addition, our trainer, Nate Diffin, will work with the nurse, coaches, and physicians to ensure 

any student who suffers a concussion follows the protocols in place to return to school and, eventually, 

sports. Just like the players, all coaches must take the concussion course each year. In addition, should a 

student suffer a concussion (diagnosed by an AT or doctor), they must complete Return-to-Play protocol.

https://www.cdc.gov/headsup/resources/videos.html

Return to Play protocol 

https://www.cdc.gov/headsup/resources/videos.html
https://www.cdc.gov/headsup/basics/return_to_sports.html


Chemical health
● Vaping has become a major issue in schools. It is easy to disguise, as often times the device is no 

bigger than a flash-drive and smells like cologne or fruit. We all need to be vigilant, as one Juul (the 

most popular form of vaping) contains as much nicotine as two packs of cigarettes. This is considered a 

chemical health violation, which results in a suspension of 25% of the games in the season ona  first 

offense.

● Alcohol, marijuana and other drugs are also an issue. Studies show that 55-65% of high school athletes 

drink alcohol and 40% use marijuana. The use of hard drugs (cocaine, LSD) has also shown an increase. 

Talk to your kids about the dangers of recreational drug use. This also carries a 25% suspension the 

first offense.

● Pain killer use is skyrocketing among athletes. Opioids are a major issue in our society. Please be 

careful with the prescribed drugs and ensure they are being taken properly and a doctor is keeping an 

eye on the usage. These have led to heroin use and many overdoses in our society. Please see the 

handout.



Coaching evaluation
Honoring the Game 

● Obeyed the rules 

● Showed respect for officials 

● Treated all players with respect 

● Treated opponents with respect

Redefined “Winner” 

● Rewarded effort, not just results 

● Helped players learn and improve in the sport 

● Helped players bounce back from mistakes



Coaching Evaluation (continued)
Filling Emotional Tanks 

● Used positive reinforcement and encouraged players to do their best 

● Made the sport fun

● Had frequent conversation with and listened to players

Core Values

● Developed core values with student-athletes, explaining what they mean and how 

they look

● Revisited these core values during the season



Coaches
Emails are first initial last name @asrsd.org unless otherwise noted (example: skendall@asrsd.org)

FALL

Golf: Peter Gubellini, Casey Sefton

HS girls soccer: Justin Carlson, Siobhan Pierce

MS girls soccer – Liam Hatch

HS boys soccer – Mark Giusto, Sam Elmasri

MS boys soccer – Josh Melanson

Cross country – Chris Donovan, Mike Seguin

Football – Bill Wright (somerville199beacon@gmail.com)

Volleyball – Kim Melanson, Kristen Melanson (kmelanson1@asrsd.org), Sam Lawton (sammylee2502@gmail.com)

Cheerleading – Hannah Kendall (hannahkendall99@gmail.com), Makaylla Whalen (makaylla.whalen@gmail.com)

mailto:somerville199beacon@gmail.com
mailto:kmelanson1@asrsd.org
mailto:hannahkendall99@gmail.com


Coaches (continued)
Winter

HS boys basketball – Rick Kilpatrick, Corey Lowe, Jimmy Ward (rkilpatrick@abschools.org, 

corey@millworkswestford.com, jhward19@gmail.com)

MS boys basketball – TBA

HS girls basketball– Corey Phillips, Mike LeClair

MS girls basketball – Dallas Nealey (allisondalls@yahoo.com)

Indoor track: Chris Donovan, Mike Seguin, Andrew St. Germain

Boys ice hockey (with Lunenburg) – Eric Short (eshort@lunenburgonline.com)

Girls ice hockey (with Leominster) – Nancy LeBlanc (lhsnmhockey@gmail.com)

Co-ed swimming -(co-op Bromfield) – TBA

mailto:rkilpatrick@abschools.org
mailto:corey@millworkswestford.com
mailto:jhward19@gmail.com
mailto:allisondalls@yahoo.com
mailto:eshort@lunenburgonline.com
mailto:lhsnmhockey@gmail.com


Coaches (continued)
Spring coaches

Track – Chris Donovan, Mike Seguin, Andrew St. Germain

HS baseball – Bill Wright (somerville199beacon@gmail.com)

MS baseball – Josh Melanson

HS softball – Mitch Magnette, Kim Melanson

MS softball – Mike LeClair

Boy lax (with Lunenburg) – Mike Fraturelli

Girls lax (with Groton Dunstable) – TBA

mailto:somerville199beacon@gmail.com


Practice and Game Schedules
 All game schedule are are ArbiterLive.com. Search Ayer Shirley for our sports or the host school for co-op sports. Please subscribe as this is the first place 

game changes will be announced. There almost definitely will be changes. Practice schedules are determined by coaches. Basically, it is as follows:

Middle school boys and girls soccer:: Practices begin the week of 9/6 behind the MS from 2:30 until 4. Home games will be played at either at the high 
school or Wilde Road (see ArbiterLive.com). Transportation will be provided whenever possible to home games and away games.

High school sports begin August 16 for cheer, August 19 for golf and football and August 22 for all other sports. 

Cheer: August 16 and 17, 9 to 4, HS gym; August 23, 9 to 4, MS gym; August 24, t o 6:30, PH cafeteria. Once school begins Tuesday and Wednesday 4 to 
6:30 at the MS gym

Football: August 19, 22-25, 2 to 3 in LGI; 3 to 6 on lower field or turf. Once school begins TBA

Girls soccer: August 22-24, 26; 8 to 9:30 lower field or turf; August 25, 3:30 home scrimmage vs Maynard; Once school begins 2:45 to 4:30

Boys soccer:  August 22-24, 26; 9:30 to 11:30 lower field or turf; August 25, 3:30 home scrimmage vs Maynard; Once school begins TBA

Cross country: August 22-26 9 to 11, Once school begins 2:30 to 4

Volleyball: August 22-23, 26 9 to 11 (Page Hilltop); August 24-24 (12 to 2 (Page Hilltop). Once school begins 2:30 to 4:30

http://arbiterlive.com


)



Positive Sports Parenting Course
•Course developed by the National Federation of State High School Associations 
(NFHS)

•Provides information and resources to help educate you on the importance of proper 
behavior by parents in school sports and the role you must play to ensure your child 
has a positive sport experience

•Available on www.nfhslearn.com

•This is a FREE course that can be completed in as little as 20 minutes

http://www.nfhslearn.com/


Positive Sports Parenting Course

Outline:

1.Mission and Purpose of Interscholastic Athletics

2.What You and Your Child Want Out of the Sport

3.Having a Successful Educational Sport Experience

4.Making the Call

5.Plan for Improvement



How to register for any NFHS course

1.Sign In or register for an account on www.nfhslearn.com

2.Add Positive Sport Parenting to your shopping cart and select your state

3.Complete the ordering process and go to your Dashboard to begin the course



Formats
● In all team sports, we are in Division 5 (with the exception of football, which is in 

Division 7). This is now a statewide tournament with the top 32 teams (16 in football) 
advancing to the state playoffs. This is determined by power rating. You can also 
qualify for a play-in game by earning a .500 record.

● As last year, there will be a CMADA Tournament for team sports. CMADA tournament 
will be seeded using the state power rankings and we will divide intogroups based on 
the CET (Competitive Equity Tool which measures: enrollment, enrollment stability and 
high needs enrollment). These games are part of your regular season schedule! The 
CMADA Tournament will be the week following the last regular season game. The state 
playoffs will begin the following week..

● Other than new divisional alignments and renaming meets, XC has not changed much

http://www.miaa.net/test/gen/miaa_generated_bin/documents/basic_module/Information_Sheet_for_Power_rating_system.pdf


Questions and signature

For sport-specific questions, contact your coach

For general questions, contact Steve Kendall at skendall@asrsd.org

Please sign the Google Form to show you’ve read this presentation

mailto:skendall@asrsd.org
https://forms.gle/jB166so1Bo5BDjjy5

